District Health Assessment for Multiple District 300A through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 85 0 85 0% 2 0 2 2263 0 2263 294 87 207 10.07% 2,235 27 27% 0 0 86% 15% 9% 7% 22 10
300A 2 14 0 14 0% 1 0 1 3911 0 3911 565 19 546 16.23% 3,847 34 7% 0 0 34% 0% 0% 0% 26 13
300A 3 58 0 58 0% 0 0 0 2439 0 2439 307 46 261 11.98% 2,735 42 12% 0 0 93% 0% 0% 2% 20 10
300A 5 84 0 84 0% 1 0 1 2827 0 2827 368 34 334 13.40% 2,699 34 17% 0 0 32% 44% 1% 1% 19 8
341 0 341 0% 4 0 4 11440 0 11440 1534 186 1348 13.36% 11,516 34 15% 0 0 57% 15% 3% 2% 87 41
. Printed On 11/4/2023 12:32:38PM
Copyright 2023 LCI, Inc. Page 1 0f 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 300B through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2583 0 2583 161 203 42 -1.60% 2,646 39 6% 0 0 50% 7% 0% 30% 15 7
300B 2 63 0 63 0% 0 0 0 2418 0 2418 274 59 215 9.76% 2,485 38 13% 0 0 70% 57% 1% 13% 0 0
300B 3 74 0 74 0% 6 1 5 2968 0 2968 571 39 532 21.84% 2,741 40 5% 9 0 22% 1% 1% 3% 18 9
300B 5 53 0 53 0% 1 0 1 1723 0 1723 422 4 381 28.39% 1,612 33 13% 0 0 28% 0% 2% 2% 12 5
300B 6 75 0 75 0% 1 0 1 3244 0 3244 331 15 316 10.79% 2,941 43 1% 0 0 32% 0% 1% 0% 21 9
331 0 331 0% 8 1 7 12936 0 12936 1759 357 1402 12.16% 12,425 39 9% 9 0 40% 27% 3% 9% 66 30
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District Health Assessment for Multiple District 300C through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2334 0 2334 445 10 435 22.91% 2,028 53 2% 0 0 0% 0% 0% 7% 20 10
300C 2 90 0 920 0% 1 0 1 5271 0 5271 626 32 594 12.70% 5,367 59 3% 0 0 13% 0% 0% 0% 46 22
300C 3 T(4) 34 0 34 0% 2 0 2 1526 0 1526 341 10 331 27.70% 1,271 45 6% 0 0 0% 0% 0% 18% 18 9
168 0 168 0% 7 0 7 9131 0 9131 1412 52 1360 17.50% 8,666 54 4% 0 0 7% 0% 0% 5% 84 41
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District Health Assessment for Multiple District 300D through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 0% 0 1 1448 0 1448 160 29 131 9.95% 1,625 34 16% 0 0 28% 2% 2% 9% 20 6
300D 2 39 0 0% 0 0 1495 0 1495 301 17 284 23.45% 1,573 38 15% 0 0 13% 33% 0% 23% 15 5
82 0 0% 0 1 2943 0 2943 461 46 415 16.42% 3,198 36 16% 0 0 21% 17% 1% 16% 35 11
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District Health Assessment for Multiple District 300E through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 90 0 90 0% 0 0 0 3418 0 3418 450 80 370 12.14% 3,355 38 8% 0 0 3% 0% 1% 1% 21 10 2nd VDG
300E 2 63 0 63 0% 1 1 0 2005 0 2005 294 58 236 13.34% 2,017 32 10% 31 0 14% 3% 3% 3% 16 8
300E 3 67 0 67 0% 0 0 0 2074 0 2074 280 117 163 8.53% 2,076 31 9% 0 0 30% 0% 0% 1% 18 9 2nd VDG
300E 5 52 0 52 0% 0 1 -1 1538 0 1538 204 28 176  12.92% 1,717 30 15% 51 0 12% 0% 0% 0% 16 8
272 0 272 0% 1 2 -1 9035 0 9035 1228 283 945 11.68% 9,165 33 10% 41 0 14% 1% 1% 1% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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